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Performance 
Assessment 

Review 

WARNING issued to the 
Dealer to improve 

performance within the 
subsequent 3 months 

Performance standards 
met for the 3 consecutive 

months following the 
issuing of the warning?

Dealer placed on probation to 
improve performance within 

the subsequent 6 months   

Performance 
standards met for a 

minimum of 5 months  
of the 6 month 

Probationary period? 

Dealer loses 
designation 

Performance Standard 
met for 3 consecutive 

months? 

Dealer previously issued 
warning? 

Was Dealer 
previously 
placed on  

probation for 
the past 24 

months 

NO 

YES 

YES 

NO 

NO 

YES 

NO 

YES 

NO 

YES 

Designation 
Retained 

Ladder of Enforcement for  
Underperformance of Primary Dealers 




