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Minutes of the Monetary Policy Committee ("MPC/the Committee") meetings held 

virtually on Thursday, 11 November 2021 (Briefing Meeting) at 9:10 a.m. and Friday, 

12 November 2021 (Decision/Communication Meeting), at 9:00 a.m. via 

GoToMeeting.  

 

Attendance 

 

The following members of the Committee were present:  

             

Mr. Richard Byles    Chairman 

Dr. Wayne Robinson    Senior Deputy Governor 

Mr. Robert Stennett    Deputy Governor 

Dr. Nadine McCloud    Appointed Member, MPC 

Mr. David Marston    Appointed Member, MPC 

 

           Other attendees: 

 

Ms. Carey-Anne Williams   Division Chief, REPD1 

Mrs. Sharon Miller-Betty    Deputy Division Chief, REPD 

Mrs. Karen Chin Quee Akin  Deputy Governor/General Counsel        

Mrs. Natalie Haynes2    Deputy Governor 

Mr. Taffi Bryson3     Director, Market Operations and Analysis 

Department  

Ms. Tanisha Ennis     Executive Coordinator, Governor’s Office 

Mrs. Karelle Tyrell4     Head, Monetary Policy Communication 

                                                                 Unit, REPD 

Ms. Shannon Spencer    Monetary Policy Committee Secretary 

 

1.0 Call to Order and Apologies 

1.1 On 11 November 2021, the Chairman called the meeting to order and welcomed 

all to the meeting of the MPC. There were no apologies for absence.  

 

                                                 
1 The Bank’s Research and Economic Programming Division.  
2 In attendance at the meeting on 11 November 2021 only. 
3 In attendance at the meeting on 11 November 2021 only. 
4 In attendance at the meeting on 12 November 2021 only.  
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2.0 Confirmation of the Minutes of the Previous Meeting 

2.1 The minutes of the meeting held on 19 October 2021 were confirmed by Dr. 

Nadine McCloud and seconded by Mr. David Marston, subject to amendments 

agreed on at the meeting.  

 

3.0 Matters Arising 

3.1 Liquidity, Access to Finance and Bank Competition Assessments 

3.1.1  The appointed members of the Committee had been briefed on 21 June 2021 on 

the Bank's monetary policy transmission mechanism. They had requested a follow-

up meeting to discuss additional matters related to this topic. The Committee 

agreed to convene a special meeting before the end of 2021 to discuss the issues 

and identify ways to improve the monetary policy transmission channel.  

 

4.0 Monetary Policy Matters 

4.1 Macroeconomic Projections, Risks and Monetary Policy Recommendations 

4.1.1 The Monetary Policy Assessment Report, which contains the Bank staff's 

macroeconomic analyses of current and prospective economic developments, 

was tabled. Ms. Carey-Anne Williams highlighted the most recent developments, 

macroeconomic projections, risks and monetary policy recommendations.  

 

4.1.2 At September 2021, the annual inflation rate was 8.2 per cent, following 6.1 per 

cent recorded at August 2021, both of which were above the Bank's inflation 

target of 4.0 to 6.0 per cent. As a result of the breaches, the MPC is required by 

law to write to the Minister of Finance and the Public Service (the Minister) to 

explain the reasons for the breach, the measures that would be implemented to 

steer inflation back to the target range and the short term outlook for inflation.  

 

4.1.3 The Bank projected headline inflation to remain above the target range of 4.0 to 

6.0 per cent over the next 10 – 12 months and to converge to the target's midpoint 

by September 2022. This convergence was conditional on the gradual reduction 

of monetary accommodation, a deceleration in imported inflation and a 

moderation in inflation expectations. Over the next eight quarters (next two years), 

inflation was projected to average in the range of 5.5 to 6.5 per cent, which was 

marginally higher than the previous forecast and above the average inflation rate 

of 5.0 per cent over the past two years. Additionally, inflation was projected to 

peak in the range of 8.0 to 9.0 per cent over this period. The main factors which 

underlined this projection were: (i) a moderation in inflation expectations, (ii) high 

international commodity and shipping prices, albeit lagged, (iii) the impact of past 

increases in agricultural food prices and regulated price changes, and (iv) 

improvements in domestic demand. 
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4.1.4 The latest survey of business expectations of inflation in September 2021 showed 

that inflation expectations were elevated at 7.4 per cent. Conditional on the 

Bank's monetary policy action, inflation expectations were anticipated to 

moderate to the Bank's inflation target range over the near term (the next two 

years) and remain stable thereafter.  

 

4.1.5 The inflation outlook was also influenced by the continued transmission of higher 

international commodity and shipping prices, albeit lagged, to domestic 

processed food, food-related services and energy price inflation.  

 

4.1.6 Past increases in agricultural food prices and recent adjustments to regulated 

transportation fares and utility rates (adjustment to the JPS annual tariffs) were 

expected to support higher inflation over the ensuing 11 months. Additionally, the 

Bank projected an adjustment to the minimum wage in the March 2022 quarter.  

 

4.1.7 The inflation outlook was also consistent with improved domestic demand 

conditions, which was reflected in core inflation. Annual core inflation at 

September 2021 was 7.8 per cent, up from 3.2 per cent at September 2020. The 

recovery in domestic demand was driven mainly by improvements in external 

demand and by still-accommodative monetary conditions. 

 

4.1.8 Real GDP growth over the near term was projected to be broadly similar to the 

assessment in August 2021. Real GDP growth for fiscal year (FY)2021/22 was 

projected in the range of 7.0 to 10.0 per cent and was forecasted to moderate 

within a range of 2.0 to 4.0 per cent for FY2022/23. GDP growth in FY2021/22 was 

relatively in line with the previous projection, while growth for FY2022/23 was 

revised upwards. Over the next two years, the growth outlook primarily reflected 

more substantial growth in Wholesale & Retail Trade, Manufacture and Transport, 

Storage & Communication, offset by lower Mining & Quarrying. Real GDP growth 

for the September 2021 quarter was projected in the range of 6.0 to 9.0 per cent, 

underpinned by a rebound in several industries such as Tourism and its related 

industries (Transportation, Manufacture, Agriculture and Other Services).5    

 

4.1.9 The presentation highlighted six high-frequency indicators of economic activity for 

the September 2021 quarter. These include (i) real GCT (local and imports), (ii) 

electricity consumption, (iii) real private spending, (iv) visitor arrivals, (v) 

                                                 
5 Other Services include recreational, entertainment and sporting activities. 
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remittances and (vi) wholesale and retail trade.6,7 These leading indicators 

suggested that the annual growth rate for the September 2021 quarter was at a 

slower pace than that for the June 2021 quarter.  

 

4.1.10 During the September 2021 quarter, average grains prices (corn, wheat, soybean) 

declined by 6.5 per cent, relative to the June 2021 quarter, due to: (i) favourable 

weather conditions and (ii) an appreciation of the US dollar against select third 

party currencies, which tempered the demand for US dollar-denominated 

commodities. Over the ensuing eight quarters (the next two years), grains prices 

were projected to decline at a stronger pace than the Bank's previous forecast 

due to improved global supply. 

  

4.1.11 Fuel prices (crude oil and LNG prices) were higher relative to the previous 

projection. This trend was projected to continue in the context of unmet and rising 

demand. However, prices were expected to moderate over the next two years. 

 

4.1.12 Global economic growth was projected to be in line with the previous projection 

over the next two years. The forecast for global growth reflected the expected 

impact of supply constraints and supply chain disruptions in critical sectors, which 

was forecasted to keep upward pressure on inflation. The outlook for the US 

economy was slightly worse over the next year because of the impact of supply 

constraints. Over a two-year horizon, it was expected that the performance of the 

US economy would improve. This projection for stronger growth was fuelled by the 

expected impact of the recent passage of the Infrastructure Investment and Jobs 

Act. The US Federal Reserve (Fed) announced that it would commence its bond 

tapering programme at the end-2021 and anticipated increasing interest rates in 

2022. US inflation was expected to be higher over the near term and would remain 

above 2.0 per cent before converging to the Fed’s inflation target over the 

medium term.  

 

4.1.13 For FY2020/21, the current account deficit (CAD) of Jamaica’s balance of 

payments deteriorated to 1.1 per cent of GDP, which was better than the previous 

estimate. Over the next two fiscal years (FY2021/22 to FY2022/23), the CAD was 

projected in the range of 1.0 to 3.0 per cent of GDP, which reflected a 

deterioration compared to the previous forecast. In particular, the current 

                                                 
6 The retail private spending indicator combined spending by the use of currency with that from electronic 

means of payment. Some electronic payment types include point of sale debit and credit cards  

transactions, online transactions, electronic funds transfer (EFT), etc. 
7 The wholesale and retail trade indicator tracked the sale of goods and services within the Wholesale and 

Retail Trade industry. 
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account was anticipated to perform better over FY2021/22 before worsening in 

FY2022/23. The improvement in FY2021/22 was due to the performance of 

remittances. For FY2022/23, the Bank projected a higher deficit in the context of 

higher freight charges. The outlook for the CAD over the medium term (FY2023/24 

to FY2027/28) was slightly deteriorated relative to the previous forecast.  

 

4.1.14 Reserves were anticipated to be lower than the previous forecast over the next 

two years and the medium term. Notwithstanding this, reserves would remain 

adequate. 

 

4.1.15 The risks to the inflation forecast were skewed to the upside, which meant that the 

inflation forecast could be higher than currently projected.  

 

4.1.16 The MPC discussed the results of two macroeconomic scenarios. One scenario 

held the policy rate for one year (4 quarters). In contrast, the other scenario 

simulated the impact of even higher inflation expectations over the near term 

relative to the baseline forecast.  

 

4.1.17 Ms. Williams also presented a preliminary assessment of the Bank's policy rate 

adjustment effectiveness in September 2021. It was noted that a more detailed 

presentation would be provided at the next meeting. Open market operation 

(OMO) rates generally moved ahead of the policy adjustment. The 14-day repo 

rate increased to approximately 4.91 per cent from 3.31 per cent, five days after 

the increase in the policy rate. Similarly, the 30-day CD rate also moved ahead of 

the forecast over the five-day horizon but started to normalise thereafter.  

 

4.1.18 Survey data on private sector credit signalled that respondents expected a rise of 

approximately 50 basis points (bps) in lending rates for the December 2021 

quarter, some of which were influenced by the risk profile of their customers and 

the adjustment in the policy rate.  Deposit rates were not expected to respond 

quickly to the policy rate adjustments over the December 2021 quarter. The 

Committee stressed the need to engage with the market on a more frequent basis 

to assess the effectiveness of the Bank's policy actions on market rates.  

 

 

4.2 Financial Market Update and Short-Term Outlook 

4.2.1 Mr. Taffi Bryson presented on recent developments in the financial markets and 

provided a short-term outlook. Liquidity for September and October was tighter 

than projected, as evidenced by a significant increase in banks' cost of funds.  
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4.2.2 Rates across all tenors responded to the Bank's policy rate increase in September 

2021, with a larger than proportionate increase at the shorter end of the yield 

curve. In October, the yield on Government of Jamaica's treasury bills were above 

the yields in the September auction, which showed that the inflation outlook was 

higher. The weighted average yield in the 30-day CD auction increased by 325 

bps and 137 bps since the Bank signalled its intent to increase the policy rate and 

subsequently the announcement of the actual adjustment.  

 

4.2.3 The excess liquidity arising from the net maturity of a BOJ US Indexed Bond was 

absorbed via the BOJ's foreign exchange sale operations. 

 

4.2.4 The foreign exchange (FX) market continued to exhibit two-way movement. For 

October 2021, the weighted average sales rate (WASR) depreciated by 5.4 per 

cent relative to October 2020, which resulted from a decline in earner inflows 

(stemming from remittances and hotels), exacerbated by net purchases by 

deposit-taking institutions. The depreciation observed in October was attributed 

to seasonal demand pressures as well as portfolio related activity. The BOJ, to 

maintain orderly behaviour in the market, injected liquidity into the market 

amounting to US$90 million through intervention.   

 

4.2.5 For the period January to October 2021, the WASR depreciated by 8.4 per cent 

(J$13.01) and reflected an average monthly depreciation of 0.8 per cent.  

 

4.2.6 The level of forward market activity has increased in value since January 2021. 

Concerning the FX NOP limit, it was observed that there was a preference to 

remain long in the FX market (a portion of Jamaican dollar committed to bidding 

for foreign currency). The Committee requested more information and analysis on 

the forward market at the next meeting.  

 

4.2.7 In terms of the near term outlook, the Jamaican dollar money market was 

expected to reflect continued efforts by some institutions to position for near term 

Jamaican dollar investment opportunities and obligations. For the remainder of 

the December 2021 quarter, Jamaican dollar liquidity was expected to be within 

the adequacy threshold due to GOJ absorptive activities and the seasonal 

increase in currency issue towards the end of the quarter. For December, 

however, Jamaican dollar liquidity was expected to be tighter due to high 

currency demand. 
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4.3 Discussion 

4.3.1 The MPC discussed several issues. It was highlighted that there was a strong 

correlation between the exchange rate and inflation expectations. The MPC was 

informed that inflation expectations were the predominant driver of inflation in 

Jamaica. It was recommended that a survey of price-setting behaviour be done 

to gather additional information on inflation expectations. It was also noted that 

the Bank was planning to expand the survey of inflation expectations to 

households. One Committee member expressed the importance of identifying 

more robust and higher frequency measures to evaluate the evolution of inflation 

expectation over time.  

 

4.3.2 In terms of liquidity management, it was noted that liquidity was highly 

concentrated in the financial system. The Committee asked that the Bank engage 

with the liquidity holders to understand better the considerations that underpinned 

their portfolio decisions. Additionally, the Committee requested a review of an 

existing study on the credit channel in Jamaica.  

 

4.3.3 The Committee also highlighted concern about the potential impact of the Fed's 

monetary policy posture on the attractiveness of Jamaican dollar denominated 

assets to investors and the exchange rate.  

 

5.0 Monetary Policy Committee Charter and Inflation Targeting Framework 

5.1 The Monetary Policy Committee Charter and Inflation Targeting Framework 

document was tabled. Mrs. Karen Chin Quee Akin presented the revisions made 

to the original document entitled "BOJ Inflation Targeting Operating Framework," 

which was approved in May 2021 and would now incorporate elements of a 

Charter for the MPC. The Charter is considered an important document that 

outlines the central governance and administration matters of the Committee. The 

approved BOJ Inflation Targeting Framework document included elements of the 

Charter and so an assessment revealed that it was more appropriate to amend 

that document.  

 

5.2 The MPC discussed the revisions and suggested other amendments to the 

document. The document was approved for publication on the Bank's website, 

subject to amendments agreed on at the meeting.  

 

5.3 Following the discussions, the meeting ended on 11 November 2021 at 12:44 p.m. 
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THE COMMITTEE RECONVENED ON 12 November 2021 AT 9:00 a.m.: 

 

6.0 Monetary Policy Decision 

6.1 On 12 November 2021, the Committee accepted and adopted the staff's 

macroeconomic projections, assessment of risks and policy recommendations. 

 

6.2 Based on the discussions on 11 and 12 November 2021, the Chairman invited the 

Committee to vote on the proposed package of measures that (i) the Bank 

increase the policy rate by 50 bps to 2.00 per cent, (ii) continue to contain 

Jamaican dollar liquidity expansion and limit movements in the exchange rate 

that would threathen the inflation target, and (iii) signal BOJ's intent to continue 

tightening monetary policy consistent with meeting its inflation target sustainability 

in the medium term.  

 

6.3 The Committee unanimously voted in favour of the proposed package of 

measures. 

 

7.0 Summary of Decisions made at the meeting (Monetary Policy Communication) 

7.1 Following the monetary policy decision, the Committee discussed the following 

documents: (i) Summary of Monetary Policy Discussion and Decision, (ii) the 

Monetary Policy Press Release, and (iii) the Quarterly Monetary Policy Report for 

the July to September 2021 quarter.  

 

7.2 The Committee unanimously approved, subject to agreed changes, (i) the 

Summary of Monetary Policy Discussion and Decision and its publication on the 

Bank's website, (ii) the Monetary Policy Press Release for distribution to the media 

and its publication on the Bank's website, and (iii) the Quarterly Monetary Policy 

Report for the July to September 2021 quarter.  

 

7.3 In accordance with section 34FF(5) to (7) of the Bank of Jamaica Act,  which 

addresses the issues related to the Bank missing the inflation target, the Committee 

also reviewed the reports to the Minister on the breach of the inflation target in 

August and September 2021.  

 

7.4 The documents, as revised, were approved. 

 

7.5 Mr. Robert Stennett presented to the Committee the document on Bank of 

Jamaica Monetary Policy and Financial Stability Communication Strategy for 

feedback. The document outlined the key principles and protocols that guide the 

Bank's external communication on all matters related to monetary policy and 
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financial stability. The document was first approved in 2018 and was revised to 

reflect changes consistent with the existing inflation targeting framework,  the 2020 

amendments of the Bank of Jamaica Act and the approved MPC Charter and 

Inflation Targeting Framework document. 

 

7.6 The document as presented was endorsed by the Committee. 

 

8.0 Any other Business 

8.1  There was no other business raised for discussion. 

 

9.0 Adjournment of the Meeting 

9.1 There being no other business, the Chairman adjourned the meeting on 12 

November 2021 at 10:39 a.m 

 

SUMMARY OF APPROVALS/DECISIONS 

The table below summarises the decisions and approvals made by the Committee. 

ITEM 

NO. 

DESCRIPTION APPROVALS/DECISIONS 

1. MPC Charter & Inflation Targeting 

Operating Framework  

APPROVED-subject to 

amendments agreed on 

at the meeting of 11 

November 2021 

2. Agreement by MPC to increase the 

Policy Rate by 50 bps to 2.00%  

APPROVED- 

Meeting of 12 November 

2021  

3. Summary of Monetary Policy Discussion 

and Decision-November 2021 

APPROVED-subject to 

amendments agreed on 

at the meeting of 12 

November 2021  

4. Monetary Policy Press Release APPROVED-subject to 

amendments agreed on 

at the meeting of 12 

November 2021  
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5. Quarterly Monetary Policy Report -

November 2021 

APPROVED-subject to 

amendments agreed on 

at the meeting of 12 

November 2021 

6. Reports to Minister on Missed Inflation 

Target – August and September 2021  

APPROVED-subject to 

amendments agreed on 

at the meeting of 12 

November 2021 


